NOTICE OF ALBANY
CITY COUNCIL MEETING

There will be a regular meeting of the City Council in and for the City of Albany, Stearns County,
Minnesota at 6:30 o’clock in_the evening on Wednesday, September 15, 2021, in the Council Room at 400
Railroad Avenue for the said City.

AGENDA
1. Convene meeting
2. Pledge of Allegiance
3. Audit Bills
4, Act on regular Council minutes of the meeting held on September 1st
5. Open Forum/Public comment (3 to 5 minutes max.)
6. Jeremy Mathiasen, City Engineer — Project updates

® Resolution 2021-23 authorizing preparation of preliminary engineering report for
proposed 2022 Midland Avenue and connecting roadways/alleys Reconstruction
Improvements

7. Reports of Boards and Department Heads
e Joseph Mergen, Public Works Supervisor
e  Ozzie Carbajal, Police Chief

e Tom Schneider, Clerk/Adm. — 2022 proposed budget and recommendation to certify to
the Stearns County Auditor the 2021 property tax levy for payable 2022 property taxes

8. Mayor’s announcements and letters

9. Mayor to announce next regular Council meeting date (October 6th) and adjourn

Tom Schneider
Clerk/Adm.



ALBANY CITY COUNCIL SEPTEMBER 1, 2021

Pursuant to due call and notice thereof a regular meeting of the Council in and for the City of Albany,
Stearns County, Minnesota, was called to order by Mayor Tom Kasner at 6:30 o’clock in the evening on
Wednesday, September 1, 2021, in the Council Room at 400 Railroad Avenue for the said City.

Other Council members present were: Councilors John R. Harlander, Keith Heitzman, Al Amdahl,
and Adam Rushmeyer. None were absent.

Other’s present were: Tom Schneider, Clerk/Adm., Joe Mergen, Public Works Supervisor, Jeremy
Mathiasen, the City Engineer with the firm of Stantec, Inc., St. Cloud, MN, Ozzie Carbajal, Police Chief,
Kate Asfeld, Staff Reporter, The Star Post.

The Council recited the Pledge of Allegiance. '

The Council took notice of approval of payment of bills. After due discussion, : "mmlon wa&made
by Keith Heitzman and seconded by Adam Rushmeyer to authorize Liectromc payméms (payroll)
transfers, and the payment of the following bills: Check Numbers 71235- 1p ?Jl264 All vmecl for the

motion and it carried.

Mayor Tom Kasner called for any corrections or addlllons to lhe‘mmulcsfg\f' the regular meeting of
the Council held on August 18th and hearing none declared thpm approvca‘w v

-
Ny 7

Open forum/public comments: None p \L

Jason Murray, the City Financial (,onsultanl Wlth lhe ﬁl‘m of Da\nd Drown Associates, appeared
before the Council to discuss financing the prqposetl 2022, Mldland "AVenue reconstruction improvements
(est. $2.2 million), debt management and ulihty fund andlysns‘. UMr. Murray noted the total outstanding debt
if the 2022 improvements were to move forwatd, is/$12,600 OGGH'- which is $4,505 debt per population
(2,800 pop.) and less than 10% debtsto esllmeﬁ*qﬂ market value, indicators how debt is managed for
municipalities. Mr. Murray noted{the debt is manageab[e Mr. Harlander informed the Council
improvement projects should not be de’tayed ‘beéing costs’ continue to rise each year and recommended the
council begin preparing engineering, dociiii’:fants to seek favorable bids in J anuary. Mr. Schneider noted at
the next council meeting th ¢fcouncil ean, consider the adoption of a resolution authorizing the city engineer
to complete a prellmmary eﬁgmcermg Fep‘on yfhereby once completed a public hearing will be scheduled
to invite benefitted prgperlynawncrs to a meeting. Mayor Tom Kasner, with the consensus of the council,
directed the city engmt.“et to p?fﬁpare the resolution to authorize a preliminary engineering report for the said
1mpr0vements {'or conmder‘al,lon at'theméxt council meeting.

M \Sclmeidcr presented to the Council the proposed 2022 Budget which included the following
cicparlments Adm m1§trat|0n Police, Fire, Street, Park, Library, Election, Water, and Sewer. Mr. Schneider
presedtud a }Dené‘lial ]evy mcr'ease 0f 2.34% and an 11% debt service levy increase. Mr. Schneider noted the
City’ 5*3022 tax caflacny ‘rate is estimated to be 43.581%, a decrease of 1.16%. Mr. Schneider noted the
followmg llughllghts;‘j
Loca[ Govemmenl Aid will remain the same as received in 2021,

Slight increase to employee PEIP Health Insurance benefits.

Increase of 3% for employee hourly rate.

Administration/Police Assistant position wage split 75%/25%.

$30,000 for a pickleball court and $15,000 trail improvements in North Park.

$10,000 new software (Civic Systems) accounting system. Payment 1 of 4.

Debt Service levy increase (11%) to fund existing debt and proposed 2022 CIP Improvements.
4% increase water and sewer rates beginning Jan. 1, 2022,

2022 Election expenses added.

Reinstatement of funds for future equipment replacement



ALBANY CITY COUNCIL SEPTEMBER 1, 2021

Mr. Schneider also noted the preliminary 2021 property tax levy can be approved at the September
15" Council meeting which will be forwarded to Stearns County on or before September 30%, Mr.

Schneider also noted the public hearing for the proposed 2022 Budget and levy will be considered at the
December 1% council meeting.

Mr. Mathiasen appeared before the council to inform the council he, city staff, and community
members met to discuss proposed improvements to North Lake including but not limited to dredging, trails,
swimming beach, and other recreational benefits. Mr. Mathiasen noted the estimated costs for preliminary
services for stormwater modeling, depth survey, wetland assessment, and sediment sampling/evaluation is
$60,200. Mr. Mathiasen noted North Lake is a shallow body of water and under the jurisdiction of the
Minnesota Department of Natural Resources. Mr. Mathiasen noted the idea is the lake could be excavated
and the excess material used to construct berms/embankments for new pedestrian trdils in and around the
lake. Mr. Harlander noted the lake is basically a stormwater holding pond and quesnmled what is the total
immediate and future financial impacts for the city with a prOJect of such magnitude. M} ;Schnclder noted
a public informational meeting might be the initial step prior to approvinggan engineer’s, proppsal Mr.
Amdahl noted the Park Board had an initial discussion with a community men\bel‘ regarding improving the
North Lake water quality and other recreational opportunities, but did-not takmany ﬁlrther action. Mayor
Tom Kasner noted North Lake has the potentlal of becomlng af gteatcr assétsto the /ity and having
community members excited to participate in a project is (.ncourdgmg but comp[etmg street reconstruction
improvements are a higher priority at the moment. No acmm Was taken by ’I.hc (.ot;nml

Mr. Mathiasen informed the Council he, city staff, smd the Stearns Copnty nghway Engineer, met
on August 31st to discuss the proposed street lmprouemems consldercd by the county in the year 2024 to
County Highway #157 or Railroad Avenue west of 8! Streethand Raflroad Avenue intersection. Mr.
Mathiasen noted the proposed improvements will be a full, reconstruction, but questioned if the council
would like to see new curb/gutter, storm aewer, or sidgwalk matalldtlon Mr. Mathiasen also noted the city
may extend the project to begin in 2025 or allogy, a, s1mple mllil ‘and overlay. Mr. Mathiasen informed the
council the county would like to sche;,lule 4 publicyinput meetm;:, in the spring of 2022. Mr. Harlander
noted the council should consider ne, c.urbfguller sidewalk, and storm sewer improvements which would
include special assessments to benefif ltqtl propemu: st,rmlar to other reconstruction projects the city has
undertaken.  Mayor Tom Kasner. ms!rusted the council and staff to visit the area proposed for the
improvements and con51derf Aany for makaciloh at the next council meeting.

Q Al

Mr. Schneider |nformed the couicil m many cases his position requires the use of his personal
vehicle to frequently attend ‘meetings tq;conduct city business and it was brought to his attention his
personal auto insurance po] lcy excliides’all coverage while the vehicle is being used for business purposes.
Mr. Schneldgr notedithe. CILy s auto liability policy with the League of MN Cities is an excess policy or it
would cover, the é?nployee s, ﬁablhty to third parties which exceeds the employee’s own liability policy
coverage. M, Schn8ider noted the city has no option to cover the employee’s personal vehicle under the
city’s{policy, but,if it’s\understood the position requires the use of a personal vehicle to conduct city
business, the counc\L may’establish a cap on a premium to be reimbursed to the employee per year or lesser
actual (:Ifﬂ‘itso Mayor*r l'om Kasner noted the 01ty attorney was consulted for further clarification related to
vehicle institance being insurance coverage is a very complex issue. After due discussion, a motion was
made by Mayor Tom Kasner and seconded by Adam Rushmeyer to establish a cap on the increase in
insurance premium to be reimbursed for the position of city administrator to recover damage to the

personal vehicle when it is being used for city business at $100 per year or the lesser actual cost. All voted
for the motion and it carried.

Mayor Tom Kasner announced the next regular Council meeting for 6:30 o’clock in the evening
on Wednesday, September 15, 2021, and adjourned the meeting at 7:55 PM.

Tom Schneider
Clerk/Adm.



@ Stantec Memo

To: Mr. Tom Schneider and From: Jeremy Mathiasen
Albany City Council
City of Albany St. Cloud Office
File: 193801690 Date: September 10, 2021

Reference: Engineering Update for the 2/15/21 Council Meeting

2021 Capital Improvement Project

Restoration work is coming along fairly well and finishing touches for the 2021 season are being
completed. A final partial payment voucher for the year will be submitted for your first October
meeting.

Golfview Lift Station Improvements

Continuing to work with Joe and Gary on the lift station replacement components and working
tfowards soliciting quotes/proposals.

Midland Avenue - Future Project Topo

Field survey work is continuing along Midland Avenue. A resolution is included in your council
packets to authorize the preparation of the Preliminary Engineering Report.

15t Street/TH 238 Improvements

Final design work continues for the intersection and the sidewalk along 8th Street/Shamrock Lane.
Submittal of the 60% plan set and cost estimate to MNDOT will be completed over the next two
weeks.

CR 157 Improvements
We should continue the discussion on the upcoming County project and if the Council is in favor of
a full reconstruction of streets and utilities, and the extension of curb and gutter and sidewalks

further to the west, or if a County mill and overlay within the City limits is preferred. We also need to
discuss if the City prefers the improvements in the year 2024 or 2025.

Feel free to contact me at any time with project related questions.

Jeremy.mathiasen@stantec.com 320.529.4366

Design with community in mind



RESOLUTION 2021-23
CALLING FOR A PRELIMINARY
ENGINEERING REPORT
2022 Capital Improvements
(Midland Avenue and connecting roadways and alleys)

WHEREAS, it is proposed to undertake the following improvement: Street and Utility
reconstruction of Midland Avenue (from 1% Street to 6™ Street), and 29, 3, 4" and 5" Streets
(between Railroad Avenue and Midland Avenue), and adjacent Alleys, the “Improvement” and to

assess the benefitted property for all or a portion of the cost of the Improvement pursuant to
Minnesota Statutes, Chapter 429.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Albany,
Minnesota:

That the proposed Improvement, is referred to Stantec, Inc., St. Cloud, MN, the consulting
engineer for the City for study with instructions to report to the City Council with all convenient
speed advising the City Council in a preliminary way as to whether the proposed Improvement is
necessary, cost-effective, and feasible; whether it should best be made as proposed or in connection
with some other Improvement; the estimated cost of the Improvement as recommended; and a
description of the methodology used to calculate individual assessments for affected parcels.

Adopted by the City Council this 15" day of September 2021.

Tom Kasner, Mayor Tom Schneider, Clerk/Adm.

(SEAL)



CITY OF ALBANY
2022 BUDGET - Sept. 15th preliminary

Estimated Income 2020 2021 2022 Change
Income (LGA ,charges, etc.) $1,067,101 $979,201 51,087,286 $108,085
Property Tax $598,681 $656,428 $642,413 (514,015)
Total Income $1,665,782 $1,635,629 $1,729,699 $94,070
Department Expenses 2020 2021 2022 Change
Administration $284,300 $288,300 $304,600 $16,300
Council $16,000 $16,000 $18,000 $2,000
Elections $8,500 $4,000 $14,500 $10,500
Police $500,450 $512,628 $494,303 (518,325)
Fire $237,932 $245,101 $252,896 $7,795
Streets $458,750 $414,550 $458,050 $43,500
Park $108,050 $98,750 $138,250 $39,500
Library $17,300 $17,300 $17,100 (5200)
Misc. $34,500 $39,000 $32,000 ($7,000)
Total Expenses $1,665,782 $1,635,629 $1,729,699 $94,070
6%
Debt Service Levy
PIR Bonds $278,100 $347,000 $385,000 $38,000
Total Debt Service $278,100 $347,000 $385,000 $38,000
11%
Tax Abatement Levy
Wells Concrete $65,000 $65,000 $66,000 $1,000
Total Tax Abatement $65,000 $65,000 $66,000 $1,000
Total Levy $941,781 $1,068,428 $1,093,413 $24,985
% Levy Increase 2022: 2.34%

2021 Tax Capacity Rate: 44.7479%
Proposed initial 2022 City Tax Capacity Rate: 43.581%




