NOTICE OF ALBANY
CITY COUNCIL MEETING

There will be a regular meeting of the City Council in and for the City of Albany, Stearns County,
Minnesota at 6:30 o’clock in the evening on Wednesday, September 1, 2021, in the Council Room at 400 Railroad
Avenue for the said City.

AGENDA
L. Convene meeting
2. Pledge of Allegiance
3. Audit Bills
4, Act on regular Council minutes of the meeting held on August 18th
5. Open Forum/Public comment (3 to 5 minutes max.)
6. Jason Murray, the City Financial Consultant with the firm of David Drown Associates — present

updated Master Cashflow analysis for the PIR Bonds (2022 debt service levy) and water/sewer
rate analysis to fund proposed 2022 Capital Improvement Project

7. Tom Schneider, Clerk/Adm. — present preliminary 2022 Budget
8. Jeremy Mathiasen, City Engineer — Project updates
9. Reports of Boards and Department Heads

e  Joseph Mergen, Public Works Supervisor
e  Ozzie Carbajal, Police Chief
¢ Tom Schneider, Clerk/Adm. — present the following:

o City Attorney memorandum on insurance coverage issues with employees use of
private vehicles to conduct city business.
10. Mayor’s announcements and letters

11. Mayor to announce next regular Council meeting date (September 15th) and adjourn

Tom Schneider
Clerk/Adm.



ALBANY CITY COUNCIL AUGUST 18, 2021

Pursuant to due call and notice thereof a regular meeting of the Council in and for the City of Albany,
Stearns County, Minnesota, was called to order by Mayor Tom Kasner at 6:30 o’clock in the evening on
Wednesday, August 18, 2021, in the Council Room at 400 Railroad Avenue for the said City.

Other Council members present were: Councilors John R. Harlander, Keith Heitzman, Al Amdahl,
and Adam Rushmeyer. None were absent.

Other’s present were: Tom Schneider, Clerk/Adm., Joe Mergen, Public Works Supervisor, Jeremy
Mathiasen, the City Engineer with the firm of Stantec, Inc., St. Cloud, MN, Ozzie Carbajal, Police Chief,
Kate Asfeld, Staff Reporter, The Star Post.

The Council recited the Pledge of Allegiance.

The Council took notice of approval of payment of bills. After due discussion, a motion was made
by Keith Heitzman and seconded by Al Amdahl to authorize electronic payments (payroll), transférs, and
the payment of the following bills: Check Numbers 71207 to 71234. All voted for the |np‘ui_0n and it carried.

Mayor Tom Kasner called for any corrections or additions to the minutes of ll'-':_e regular meeting of
the Council held on August 4th and hearing none declared them approved.

Open forum/public comments: None

Mr. Mathiasen presented to the Council final Payment Voucher No. 9 for the 2020 Capital
Improvement Project. Mr. Mathiasen noted the paymentayvouchetiineludes project retainage and other
miscellaneous final quantity adjustments. Mr. Rushmeyer noted the project was nearly 5% below the
original contract price. After due discussion and upon recommendation from the City engineer, a motion
was made by John R. Harlander and seconded by Adam Rushmeyer to approve final Payment Voucher No.
9 to Breitbach Construction Company, Elrosa, MN, in the amount of $39,257.63. All voted for the motion
and it carried.

Mr. Mathiasen also presented to the @ouncil Payment Voucher No. 4 for the 2021 Capital
Improvement Project. Mr. Mathiasen:noted the payment voucher includes aggregate base, bituminous non-
wearing course, topsoil, grading, and a pereentage of the seeding and restoration. After due discussion and
upon recommendation from the City enginger, a motion was made by Al Amdahl and seconded by Keith
Heitzman to approve final Payment.Voucher No. 4 to Breitbach Construction Company, Elrosa, MN, in the
amount of $250,235.01. Allvoted for flie'motion and it carried.

Pursuant to due notice, Mayor Tom Kasner called the public hearing into session at 7:37 o’clock
in the evening on a request by request by Thomas and Judy Schneider, 114 Qak Leaf Drive, Albany, MN,
to vacate a draifiage and utility easement as dedicated in Whispering Oaks at Two River, according to the
recorded plat thereof, Stearns County, Minnesota, bounded as follows:

A'8100 foot drainage and utility easement over, under and across the southwesterly 5.00 feet of Lot
7, Blogk™S, WHISPERING OAKS AT TWO RIVER, according to the recorded plat thereof
Stearns County, Minnesota, as measured perpendicular to, contiguous and parallel with the
southwesterly line of said Lot 7 and the northeasterly 5.00 feet of Lot 8, said Block 5, as measured
perpendicular to, contiguous and parallel with the northeasterly line of said Lot 8 and lying
northwesterly of the following described line: Commencing at the northwesterly corner of said Lot
7, Block 5; thence South 53°57'51" East, assumed bearing, along the northeasterly line of said Lot
7, a distance of 89.21 feet to the point of beginning of the line to be described; thence South
42°15'16" West, 85.50 feet to said southwesterly line of said Lot 7; thence South 26°02'17" West,
81.41 feet and said line there terminating LESS AND EXCEPT: The northwesterly 10.00 feet of
said Lots 7 and 8, as measured perpendicular to, contiguous and parallel with the northwesterly
lines of said Lots 7 and 8.
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Mr. Schneider noted a public notice was published in the Star Post on July 28th and August 4th
and no written comments were received. Mr. Schneider informed the Council the utility companies were
given notice and no utilities are located within the proposed described easement to be vacated. Mr.
Schneider also noted the purpose of the request is to construct a new home on the lot in the future. Mayor
Tom Kasner closed the public hearing at 7:41 PM. After due discussion, a motion was made by Adam
Rushmeyer and seconded by Keith Heitzman to approve the following: 1) vacate the public drainage and
utility easement as per the aforesaid legal description, and 2) authorize Mayor Tom Kasner to execute a
Notice of Completion of the said vacation. All voted for the motion and it carried.

Councilor Keith Heitzman, Albany Golf Club Liaison, presented to the Council the Albany Golf
Club’s checkbook register. After due discussion, a motion was made by Keith Heitzman and seconded by
John R. Harlander to approve electronic payments, transfers, and the payment of thesfollowing: checks
39930-39959. Voting for the motion were Councilors John R. Harlander, Keith Heitzman, Adam
Rushmeyer, and Al Amdahl, and none voted against. Mayor Tom Kasner abstained and the'motion carried.
Mr. Heitzman also updated the council on proposed future improvements and course activities.

Mr. Mergen informed the Council he and others conducted sludge depth, inyestigations this
summer within Primary Wastewater Treatment Cell #1, to determine ifidredging or chemicalitreatment of
the existing sludge is necessary. Mr. Mergen noted one method of testing included physical measurements
of the depths using sampling probes (12” average) and the other was based on sonat technology (24”
average). Mr. Mergen noted a consultant suggested the sludge can be treateéd chemically rather than
dredging which is significantly cheaper, but no references were contacted to confirm if the treatment is
something that is common in the industry. Mr. Mergen also notéd he contacted Ron LaFond, the City’s
engineer with Stantec, who stated the pond is designed for up to two feet of Settled material and the overall
pond capacity does not include the volume set aside for sludge build=ups=Mr. Mergen informed the council
at this time the city does not have to remove any sludge from ¢cell #1, but will measure sludge depths in the
aerated pretreatment pond this winter. Mayor TomiKasner thanked Mr. Mergen for his investigation.

Police Chief Ozzie Carbajal ptesented the following policies: 1) Public Assembly and First
Amendment Activity best practices modelipolicy, and 2) Allegations of Misconduct policy. Mr. Carbajal
noted the Minnesota POST Board adoptedthe Public Assembly and First Amendment pollcy, whereby it is
recommended by the Minnesota Law Enforcement Agencies as a best practice, and is not a mandatory
policy. ~ Mr. Carbajal noted the purpose of tha Allegations of Misconduct policy is for the police
department to accept and to fairly.and impartially-investigate all complaints of misconduct to determine the
validity of allegations; and to impose any corrective actions that may be justified in a timely and consistent
manner. After due discussion andithe recommendation by Chief Carbajal, a motion was made by John R.
Harlander and secondediby Al"Amdah] to approve both aforesaid policies for the Albany Police
Department. All voted for the motion and it carried.

The Council 0ok notice of Resolution 2021-22, a resolution amending the Employee Personnel
Policy, Section 22, to add aysiibparagraph regarding cellular phones issued by the city/stipend guidelines.
Mr. Schneider informed the Council the city provides city issued cellular phones to the Police Chief, City
Administrator, and Public Works Supervisor. Mr. Schneider noted that certain other positions within the
city require the use of cellular phones and recommended a stipend ($40/mo.) be provided to an employee in
lieu of issuing @@ity owned cell phone. Mr. Schneider also proposed a new cellular plan directly through
Verizon with government pricing and priority phone service which was unavailable with the current plan.
After due discussion, a motion was made by Al Amdahl who introduced the following resolution and
moved its adoption:

RESOLUTION 2021-22
A RESOLUTION AMENDING PERSONNEL POLICY, SECTION 22

The motion for the foregoing Resolution was seconded by Keith Heitzman and after a full
discussion thereon and upon a vote being taken thereon, the following voted in favor thereof: Mayor Tom
Kasner, Councilors Adam Rushmeyer, John R. Harlander, Keith Heitzman, and Al Amdahl, and none voted
against the same whereupon the said Resolution was declared duly passed and adopted. The full text of the
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said Resolution is on file at the office of the City Clerk/Administrator for public inspection during regular
office hours. There was no objection to the Verizon government pricing cellular plan.

The Council also took notice of a 2 AM license/permit renewal application submitted by Rookies
Sports Bar, 481 Railroad Avenue. Mr. Schneider noted the current license expires October 29% which
licenses are typically for a one-year period. After due discussion, a motion was made by Mayor Tom
Kasner and seconded by Adam Rushmeyer to approve the aforesaid renewal. All voted for the motion and
it carried.

Mayor Tom Kasner announced the next regular Council meeting for 6:30 o’clock in the evening
on Wednesday, September 1, 2021, and adjourned the meeting at 7:20 PM.

Tom Schneider
Clerk/Adm.



@ Stantec Memo

To: Mr. Tom Schneider and From: Jeremy Mathiasen
Albany City Council
City of Albany St. Cloud Office
File: 193801690 Date: August 27, 2021

Reference: Engineering Update for the 9/1/21 Council Meeting

2021 Capital Improvement Project

We are continuing to work with the restoration contractor as the turf is restored. Breitbach has been

out fo raise the manhoie castings and the final sewer testing and televising will be taking place
soon.

Golfview Lift Station Improvements

Our preliminary design report was provided to Joe late last week that outlined the status of the
existing conditions, options for the proposed improvements, and various options for tackling the
work. Final design should be underway soon along with discussions about the most efficient way to
bid the work.

Midland Avenue - Future Project Topo

Our survey crew is continuing to gather field utility information and site topography. This work will
extend into the first few weeks of September.

North Lake Discussion

As discussed previously, there are community members that have approached the city about
various improvements to North Lake, including things like dredging. trails, and other recreational
benefits. We have met with interested parties and discussed some potential first steps. We have
followed up and prepared a proposal for some of the preliminary services requested but would like
the Council to discuss how best to proceed and how to gather input from residents and
stakeholders.

Feel free to contact me at any time with project related questions.

Jeremy.mathiasen@stantec.com 320.529.4366

Design with community in mind



320-845-4244

P. O. Box 370
‘ Albany, Minnesota 56307
: I

MINHESU'I'A WHERE F(!ENDLY PATHS (RO

DATE: August 27, 2021
TO: Mayor Tom Kasner
Councilor Keith Heitzman
FROM: Tom Schneider, Clerk/Adm. 775
RE: preliminary 2022 Budget - Sept. 1st

The preliminary 2022 Budget includes the following:

e A 2.34% levy increase is proposed or $24,985.

o 2021levy: $1,068,428 2022 levy: $1,093,413
Local Government Aid will remain the same as received in 2021.
No changes to the PEIP Health Insurance benefits to employees.
Increase of 3% for employee hourly rate.
Administration/Police Assistant position wage split 75%/25%.
$30,000 in the Park Budget for a pickleball court.
Also, $15,000 in Park Budget for North Park trail improvements.
$10,000 new software (Civic Systems) accounting system. Payment 1 of 4.
Debt Service levy increase to fund existing debt and proposed 2022 CIP
Improvements.
4% increase water and sewer rates beginning Jan. 1, 2022.
e 2022 Election expenses added.
e Reinstatement of funds for future equipment replacement



CITY OF ALBANY

2022 BUDGET - Sept. 1st

Estimated Income 2020 2021 2022 Change
Income (LGA ,charges, etc.) $1,067,101 $979,201 $1,087,286 $108,085
Property Tax $598,681 $656,428 $642,413 ($14,015)
Total Income $1,665,782 $1,635,629 $1,729,699 $94,070
Department Expenses 2020 2021 2022 Change
Administration $284,300 $288,300 $304,600 $16,300
Council $16,000 $16,000 $18,000 $2,000
Elections $8,500 $4,000 $14,500 $10,500
Police $500,450 $512,628 $494,303 (518,325)
Fire $237,932 $245,101 $252,896 $7,795
Streets $458,750 $414,550 $458,050 $43,500
Park $108,050 $98,750 $138,250 $39,500
Library $17,300 $17,300 $17,100 (5200)
Misc. $34,500 $39,000 $32,000 ($7,000)
Total Expenses $1,665,782 $1,635,629 $1,729,699 $94,070
6%
Debt Service Levy
PIR Bonds $278,100 $347,000 $385,000 $38,000
Total Debt Service $278,100 $347,000 $385,000 $38,000
11%
Tax Abatement Levy
Wells Concrete $65,000 $65,000 $66,000 $1,000
Total Tax Abatement $65,000 $65,000 $66,000 $1,000
Total Levy $941,781 $1,068,428 $1,093,413 $24,985
% Levy Increase 2022: 2.34%

2021 Tax Capacity Rate: 44.7479%
Proposed initial 2022 City Tax Capacity Rate: 43.581%




CITY OF ALBANY - 2022
ALBANY, MINNESOTA

09/01/21

Y.T.D Preliminary
12-Jul
ADMINISTRATION 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Full-time Employees regular $107,000 $103,061 $111,000 $57,771 $134,500 $23,500
Personal Time Off (PTO) $14,500 $10,180 $14,500 $4,666 $0 ($14,500)
Holiday Pay $6,300 $6,755 $6,300 $2,685 $0 ($6,300)
PERA $11,000 $9,632 $11,000 $4,990 $11,500 $500
FICA $10,500 $9,265 $10,500 $4,828 $11,000 $500
Employer Paid Health $24,000 $19,662 $24,000 $6,634 $24,000 $0
Employer Paid H.S A, $3,700 $4,101 $3,700 $7,550 $7,000 $3,300
Workers Compensation $1,300 $1,162 $1,300 $0 $1,300 $0
Office Supplies $4,500 $2,261 $4,500 $1,000 $14,500 $10,000
Other Professional Services $1,500 $0 $1,500 $0 $0 ($1,500)
Auditing and Acct'g Service $31,000 $28,265 $31,000 $1,375 $31,000 $0
Engineering fees $1,500 $936 $1,500 $166 $1,500 $0
Legal Fees $14,000 $12,453 $14,000 $2,660 $14,000 $0
Assessor Fees $15,000 $14,055 $15,000 $14,031 $15,000 $0
Planning Commission $1,000 $0 $1,000 $0 $1,000 $0
Telephone $5,000 $3,896 $5,000 $1,980 $5,000 $0
General Notices and Pub, Inf. $5,300 $2,125 $5,300 $1,003 $5,300 $0
General Liability Insurance $5,000 $4,078 $5,000 $0 $5,000 $0
Electric Utilities $3,700 $1,994 $3,700 $457 $3,500 ($200)
Gas Utilities $1,000 $493 $1,000 $381 $1,000 $0
Repairs/Maint Buildings $4,500 $0 $4,500 $3,710 $4,500 $0
Repairs/Maint Machinery/Equip $1,000 $6,423 $1,000 $1,779 $2,000 $1,000
Dues and Subscriptions $12,000 $15,356 $12,000 $36,512 $12,000 $0
XXX $0 30 $0 $0 $0 0
ADMINISTRATION TOTAL $284,300 $256,053 $288,300 $154,178 $304,600 $16,300
5.65%
COUNCIL 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Wages $16.000 $16.675 $16,000 30 $18,000 $2,000
COUNCIL TOTAL $16,000 $16,675 $16,000 50 $18,000 $2,000
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ELECTIONS 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Temporary employees $4,500 $9,910 $0 $3,532 $9,500 $9,500
XXXX $0 $0 $0 $0 $0
Repairs/Maint Machinery/Equip $4,000 $3,887 $4,000 $803 $5,000 $1,000
ELECTIONS TOTAL $8,500 $13,797 $4,000 $4,335 $14,500 $10,500

POLICE DEPARTMENT 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Full time employees regular $260,000 $243,205 $242,000 $110,682 $267,853 $25,853
Part time employees $20,000 $51,867 $66,678 $39,382 $28,000 ($38,678)
PTO $12,000 $18,211 $0 $0 $0 $0
Holiday pay(included in FT begin 2021) $13,000 $13,895 $0 50 $0 $0
PERA $48,000 $50,121 $48,000 $22,814 $48,000 $0
FICA $11,000 $11,680 $13,000 $5,5639 $13,000 $0
Health Insurance/HSA begin 2021 $35,000 $32,585 $45,000 $22,116 $39,000 ($6,000)
Employer Paid H.S.A. $9,500 $9,227 $0 $0 $0 $0
Workers Compensation Ins. $13,000 $13,428 $13,000 $538 $14,000 $1,000
Uniform Allowance $3,000 $6,327 $3,000 $2,576 $3,500 $500
Office Supplies $4,000 $4,281 $4,000 $988 $4,000 $0
Training and Instruction $11,000 $4,436 $10,000 $3,398 $6,000 ($4,000)
Motor Fuels $8,000 $6,898 $8,000 $4,428 $8,500 $500
Legal Fees (city attrny) $13,000 $347 $14,000 $477 $2,000 ($12,000)
Telephone $3,500 $3,160 $3,500 $1,699 $3,500 $0
General Libility Insurance $6,500 $7.747 $6,500 $0 $8,000 $1,500
Electric Utilities $2,200 $1,448 $2,200 $329 $2,200 $0
Gas Utilities $1,000 $338 $1,000 $333 $1,000 $0
Repairs/Maint. Buildings $4,000 $12,392 $4,000 $1,782 $3,000 ($1,000)
Repairs/Maint. Machinery/Equip $6,000 $22,640 $6,000 $6,658 $10,000 $4,000
Computer O/M $4,000 $8,632 $5,000 $7,761 $7,500 $2,500
Dues and subscriptions (co. contract) $7,500 $16,981 $7,500 $10,564 $20,000 $12,500
Animal Dog Misc. $250 $0 $250 $0 $250 $0
Capital Outlay $5,000 $34,740 $10,000 $7,546 $5,000 ($5,000)

POLICE TOTAL $500,450 $574,586 $512,628 $249,610 $494,303 ($18,325)

-3.57%

FIRE DEPARTMENT 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Wages/trng/meetings $77,500 $54,839 $80,000 $0 $82,400 $2,400
Training $6,500 $5,605 $6,700 $9,895 $6,700 $0
workers compensation $10,000 $8,677 $10,500 $472 $12,000 $1,500
Fire Pension Contribution $50,000 $51,360 $51,500 $4,152 $51,500 $0
Supplies $1,500 $758 $2,900 $506 $2,900 $0
Legal Fees $150 $0 $150 $0 $150 $0
Telephone $2,300 $1,858 $2,300 $788 $2,300 $0
Legal Notices Pub/dues/Subscription $3,500 $2,434 $3,500 $585 $3,500 $0
General Libility Insurance $10,000 $7,601 $10,000 $0 $10,000 $0
Electric Utilities $3,000 $2,432 $3,100 $719 $3,100 $0
Gas Utilities $2,500 $1,802 $2,600 $1,878 $2,600 $0
Repairs/Maint Buildings $6,000 $9,671 $6,000 $3,227 $10,000 $4,000
Repairs/Maint Machinery/Equp $31,000 $24,153 $31,000 $15,521 $30,000 ($1,000)
Capital Outlay $28,982 $28,892 $29,851 $0 $30,746 $895
Other Equip. DNR/New $5,000 30 $5,000 $0 $5,000 $0
FIRE TOTAL $237,932 $200,082 $245,101 $37,743 $252,896 $7,795

3.18%
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HWYS,STREETS, & ROADS 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Full time employees regular $80,000 $79,937 $82,000 $40,421 $89,500 $7,500
PTO $4,800 $2,658 $4,800 $1,327 $0 ($4,800)
Holiday Pay $2,100 $1,972 $2,100 $811 $2,000 ($100)
PERA $9,100 $6,946 $9,100 $3,755 $9,200 $100
FICA $7,500 $7,285 $7,500 $3,601 $8,000 $500
Health Insurance $16,000 $13,932 $18,000 $3,921 $18,000 $0
Employer Paid H.S.A. $4,400 $6,617 $4,400 $7,141 $4,500 $100
Workers Compensation $6,000 $4,957 $6,000 $331 $6,000 $0
Office Supplies $1,300 $937 $1,800 $258 $1,300 ($500)
Training/Instruction/dues/fees/ciothg $4,000 $6,777 $4,800 $3,342 $6,000 $1,200
Street Maintenance Materials $110,000 $99,214 $110,000 $18,180 $110,000 $0
Engineering fees $6,500 $3,164 $8,000 $641 $8,000 $0
Telephone $1,800 $1,498 $1,800 $871 $1,800 $0
General Notices and Publication $250 $130 $250 $161 $260 $0
General Libility Insurance $11,000 $7,001 $11,000 $0 $10,000 ($1,000)
Electric Utilities $50,000 $35,236 $50,000 $26,550 $45,000 ($5,000)
Gas Utilities $5,000 $2,710 $5,000 $2,213 $4,000 ($1,000)
Repairs/Maint Buildings $3,000 $3,921 $3,000 $3,724 $4,500 $1,500
Repairs/Maint Machinery/Equip $25,000 $28,012 $25,000 $15,197 $25,000 $0
Machinery Rentals/Hire $5,000 $1,044 $5,000 $4,335 $5,000 $0
snow removal $20,000 $11,594 $30,000 $7,500 $30,000 $0
Capital Qutlay $86,000 $86,000 $25,000 $25.000 $70,000 $45,000
STREET TOTAL $458,750 $411,542 $414,550 $169,280 $458,050 $43,500
10.49%
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PARK DEPARTMENT 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Full time employees regular $16,000 $8,477 $16,000 $7,770 $23,300 $7,300
Part Time employees $13,000 $11,518 $14,000 $2,928 $11,000 ($3,000)
Temporary employees regular (Board) $500 $0 $500 30 $500 $0
PTO $5,000 $2,658 $5,000 $1,327 $0 ($5,000)
Holiday Pay $2,000 $1,862 $2,200 $811 $0 ($2,200)
PERA $2,000 $787 $2,000 $718 $2,000 $0
FICA $3,200 $1,861 $3,200 $985 $3,200 $0
Health Insurance $5,500 $963 $5,500 $678 $5,500 $0
Employer Paid H.S.A. $1,000 $0 $500 $0 $1,000 $500
Workers Comp Insurance $2,000 $899 $2,000 $0 $1,500 ($500)
Operating Supplies $6,000 $1,877 $6,000 $2,503 $3,500 ($2,500)
Telephone $500 $394 $500 $110 $500 $0
General Liability Insurance $6,600 $5,479 $6,600 $0 $6,500 ($100)
Electric Utilities $2,800 $1,770 $2,800 $436 $2,800 $0
Gas Utilities $500 $336 $500 $261 $500 $0
Repairs/Maintenance Building $3,200 $11,480 $3,200 $732 $3,200 $0
Repairs/Maint Machinery/Equip $16,250 $7,052 $156,750 $15,699 $55,750 $40,000
Machinery Rentals/Hire $3,000 $303 $3,000 $8,920 $3,000 $0
Summer Recreation $1,000 $100 $1,000 $0 $1,000 $0
Capital OUTLAY Equipment $15,000 $15,000 $5,000 $0 $10,000 $5,000
Dues/subscriptions/legal fees $3,000 $5,631 $3,500 $2,241 $3,500 $0
PARK TOTAL $108,050 $78,447 $98,750 $46,119 $138,250 $39,500

40.00%

LIBRARY DEPARTMENT 2020 2020 ACTUAL 2021 2021 2022 CHANGE
General Liability Insurance $4,500 $3,732 $4,500 $0 $4,500 $0

Electric Utilities $3,700 $2,450 $3,700 $1,020 $3,500 ($200)
Gas Utilities $900 $658 $900 $662 $900 $0
Repairs/Maint Buildings $8.200 $6,619 $8,200 $8,248 $8,200 S0

LIBRARY TOTAL $17,300 $13,459 $17.300 $9,930 $17.100 ($200)

-1.16%

MISC 2020 2020 ACTUAL 2021 2021 2022 CHANGE

Building Official/state surcharge fees $30,000 $30,896 $35,000 $11,237 $30,000 ($5,000)
XXXX $0 30 $0 $0 30 $0

Emergency Management Dir./siren $4,500 $1,689 $4,000 $1,000 $2,000 {$2,000)

MISC TOTAL $34,500 $32,585 $39,000 $12,237 $32,000 ($7,000)

Page 4



ESTIMATED INCOME 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Licenses and Permits $11,700 $4,300 $12,000 $12,011 $12,000 $0
Apartment License fee $1,700 $937 $1,400 $822 $1,400 $0
Building Permits $30,000 $35,231 $40,000 $23,211 $30,000 ($10,000)
Animal License $2,750 $1,218 $2,000 $1,460 $2,000 $0
Fire Insurance Refurnd $1,500 $731 $1,500 $0 $1,500 $0
Fire State Aid $25,000 $31,254 $26,000 $1,285 $29,000 $3,000
Fire Protection Services, CIP $73,000 $133,277 $73,000 $0 $73,000 $0
Fire Calls, Grants, Trng. Refund $25,000 $31,793 $25,000 $155,036 $30,000 $5,000
Police Insurance Refund $0 $765 $0 $0 $0 $0
Police TMZ,supply reim, other grants $0 $8,284 $0 $1,149 $0 $0
Police SRO AHS fee & donations $25,000 $27,039 $30,000 $44,500 $40,000 $10,000
Police Training Refund $0 $7,627 $0 $0 $0 $0
Police state aid & trng refund $30,000 $33,079 $40,000 $0 $40,000 $0
Police accident reports $1,500 $164 $1,500 $550 $750 ($750)
Police Fines and Forfeits $25,000 $5,334 $25,000 $4,231 $12,000 ($13,000)
Police surplus property $0 $16,522 $0 $0 $0 $0
Local Government Aid $738,401 $739,436 $638,401 $393,200 $739,436 $101,035
Snow Rem. HWY 238/gas refund $8,250 $920 $9,500 $2,160 $8,500 ($1,000)
Zoning and Subdivision fees $3,500 $973 $3,500 $2,075 $3,500 $0
Assessment Search Fees $800 $1,395 $800 $1,005 $1,200 $400
Highways and Street Charge $1,500 $6,052 $1,500 $58 $7,000 $5,500
Golf Fees (Cart License) $1,000 $910 $800 $100 $0 ($800)
Park Fees $3,000 $3,191 $1,800 $3,411 $3,500 $1,700
LMCIT Dividend/refund $5,000 $1,485 $5,000 $0 $4,000 ($1,000)
Interest Earnings $9,000 $20,345 $9,000 $0 $15,000 $6,000
Cable TV Revenues $33,000 $10,183 $30,000 $32,118 $32,000 $2,000
Solar Credits savings $10,000 $0 $0 $0 $0 $0
Misc. revenue $1,500 $34,225 $1,500 $12,500 $1,500 50
SUB-TOTAL INCOME $1,067,101 $1,156,570 $979,201 $690,882 $1.087,285 $108,085
PROPERTY TAX $598,681 $656,428 $642,413 ($14,015)
TOTAL INCOME $1,665,782 $1,635,629 $1,729,699 $94,070
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ESTIMATED OUTLAY 2020 2020 ACTUAL 2021 2021 2022 CHANGE
Adminstration $284,300 $256,053 $288,300 $154,178 $304,600 $16,300
Council $16,000 $16,675 $16,000 $0 $18,000 $2,000
Elections $8,500 $13,797 $4,000 $4,335 $14,500 $10,500
Police $500,450 $574,586 $512,628 $249,610 $494 303 ($18,325)
Fire $237,932 $200,082 $245,101 $37,743 $252,896 $7,795
HWYS, Streets & Roadway $458,750 $411,542 $414,550 $169,280 $458,050 $43,500
Park $108,050 $78,447 $98,750 $46,119 $138,250 $39,500
Library $17,300 $13,459 $17,300 $9,930 $17,100 ($200)
Misc. $34,500 $32,585 $39,000 $12,237 $32.000 ($7.000)
TOTAL ESTII\LATED QUTLAY $1,665,782 $1,597,226 $1,635,629 $683.432 $1,729,609 $94,070
-2% 6%
DEBT SERVICE 2020 2021 2022 CHANGE
XXXX $0 $0 $0 $0
XXXX $0 $0 $0 $0
GO & PIR BONDS (ALL) Per DDA $278,100 $347.000 $385,000 $38,000
DEBT SERVICE TOTAL $278,100 $347,000 $385,000 $38,000
11%
TAX ABATEMENT 2020 2021 2022 CHANGE
$0 $0 30 $0
Wells Concrete $65,000 $65,000 $66,000 $1,000
TAX ABATEMENT TOTAL $65,000 $65,000 $66,000 $1,000
TOTAL LEVY $941,781 $1,068,428 $1,093.413 $24,985

Page 6
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City of Albany Water and Wastewater Capital Improvements
2019 - 2030 (updated July 2021)

Item Estimated
No. |Water System Improvement Year Amount|Comments
1 |wWater Meter Replacement 2020 S 405,000} All meters replaced. {DONE)
2 |WTP Computer and SCADA Software 2023 $ 15,000| New In 2016. Potential for loss of data if the computer fails, Recommend computer
Repi and software replacment every 7 - 10.
3 |SCADA Radio and PLC Replacement 2022 s 38,000|New in 2007. Recommend replacment every 10-15 years, (DONE 2020)
4 |WTP Chlorine Feed System Replacement 2025 $ 20,000| New in 2006. Replace every 10 to 15 years. New systems are estimated at $45,000,
we used $20,000 to give credit for some salvage.
5 WTP Fluoride Feed System Replacement 2021 S 10,000| New in 2006. Replace every 10 to 15 years. New systems are estimated at $45,000,
we used $10,000 to give credit for some salvage.
6 |WTP Sodium Silicate Feed System 2025 $ 10,000| New in 2006. Replace every 10 to 15 years. New systems are estimated at $45,000,
Replacement we used $10,000 to give credit for some salvage.
7  |WTP Potassium Permanganate Feed System 2025 $ 45,000| New in 2006. Replace every 10 to 15 years.
Replacement
8  |Water Systems Improvements 2021 5 120,000|Lake Avenue Reconstruction {Project #2 on the Street and Utility CIP). (DONE)
9  |Water Tower Repainting 2021-2028 | 236,006 800,000|Towers should be repainted every 15 - 20 years. 2016 KLM report indicated the
exterior and interior were in good condition structurally.
10 |Potable Well Rehabilitation 2022 3 60,000|Should be done every 10-15 years. Work includes pulling and inspecting pumps and
well conditioning with acid if needed.
11 |Water Systems Improvements 2023 $ 135,000|Church Avenue Reconstruction {Project #3 on the Street and Utility CIP). (DONE)
12 |WTP Filter Media Replacement 2024 $ 115,200]Installed 2006. Media should be replaced every 15 - 20 years, Water quality is the
best indicator of media condition. Currently water quality is excellent.
13 |WTP Transducers Replacement (12 each) 2024 $20,000|New in 2006. Plan on replacement at just before 20 year polnt. There was
discussionn about using Radar in the future. (2020-5 of 9 DONE)
14 |WTP Building Caulking 2024 $ 7,500| To maintain water-resistant building envelope.
15 |WTP Generator Replacement 2025 S 160,000|Genset installed in 2006. Not reliable and needs replacement as soon as possible
16 |Water Systems improvements 26252021 | $ 160,000|8th Street, Ferest-Avenue; and Lake Avenue Reconstruction {Project #4 on the Street
and Utility CIP). DONE
17 |WTP High Service Pump Rehabilitation 2026 $ 60,000| New in 2006. Rehabilitation anticipated by 20 years of age.
18 |WTP Blower Replacement 2026 $ 15,000| New in 2006. Replacement anticipated by 20 years of age.
19 |WTP Pneumatic Valve Actuator Replacemnent 2026 s 60,000 New in 2006. Replacement anticipated by 20 years of age.
(21 each)
20 |WTP Variable Frequency Drive Replacement 2026 $ 45,000| New in 2006. Replacement anticipated by 20 years of age
21 |Water Systems Improvements 2027 s 240,000|Forest Avenue Reconstruction (Project #5 on the Street and Utility CIP).
22 |Water Systems Improvements 2030-2022 | $ 160,000| Midland Avenue Rec uction (Project #6 on the Street and Utility CIP).
Water|
Subtotal ® 1,500,700
City of Albany Water and Wastewater Capital Improvements
2019 - 2030
Item | Wastewater Estimated
No. | System Impi Year Amount|Comments
1 |SCADA Radio and PLC Replacement 2020 $ 30,000|New in 2007. Recommend replacment every 7 - 10 years,
2 |Sanitary Sewer System Improvements 2021 s 75,000{Lake Avenue Reconstruction {Project #2 on the Street and Utility CIP).
3 |Pond Diffuser Membrane Replacement 20222025 | S 20,000|New in 2014. Life of 5 - 10 years. (DONE 2020)
4 |Sanitary Sewer System Improvements 20252021 | $ 95,000| 8th Street, Forest-Avenue; and Lake Avenue Reconstruction {Project #4 on the Street
and Utility CIP). DONE
5 |Golf View Lift Station Rehabiliation 2025 2021- | § 200,000{Complete lift station rehabilitation, Includes new pumps, control panel, and pipe
2022 Convert from 120V 1-phase to 480V 3-phase.
6 |Sanitary Sewer System Improvements 2027 s 200,000 Forest Avenue Reconstruction (Project #5 on the Street and Utility CIP).
7 Pond Diffusers and HDPE Aeration Pipe 2028 S 200,000|New in 2003. Replacement after 25 years of use
Replacement
8  |Truck-Mounted Jetter 2030 s 250,000 Used vehicle may be feasible.
9  |Pond Dredging of Biosolids and Land 2030 2026- | § 500,000{Most of Cell no, 1 dredged in 2001.
Application 2027
10 |Sanitary Sewer System Improvements 20362022 | § 175,000 Midland Avenue uction (Project #6 on the Street and Utility CIP).
Wastewater
Subtotal

Wastewaterl $——3,645,700,

. 7
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NOTICE

ALBANY FIRE DEPARTMENT
APPLICATIONS WANTED FOR
FIRE FIGHTER

The Albany Fire Department, Inc. is accepting applications
for the position of Fire Fighter in the said Department. Application
forms and further information may be obtained at the Albany City
Hall, at 400 Railroad Avenue. The deadline for submitting
applications is 3:00 PM on Wednesday, September 8, 2021.

Tom Schneider
Clerk/Adm.

Published in the Star Post on Wednesday, August 25, 2021.



MEMORANDUM

TO: CITY COUNCIL, TOM SCHNEIDER, CITY ADMINISTRATOR
FROM: SUSAN DEGE, CITY ATTORNEY

RE: INSURANCE COVERAGE ISSUES

DATE: AUGUST 11, 2021

Issue: Some positions within the City require employees to use their private vehicles to conduct
City business. For example, the City Administrator uses his vehicle frequently to attend meetings
both within and without the City for purposes of conducting City business. Likewise, election
judges are required to attend mandatory trainings as a prerequisite to serving as an election
judge. The question has arisen as to whether the City’s insurance policy or the employee’s
personal insurance would provide coverage in the event of an accident.

Insurance coverage is a very complex issue. Certain types of claims may be covered in certain
circumstances under the City’s policies and excluded in others.

Personal Injury to the Employee:

The City’s worker’s compensation policy (LMCIT) would apply to cover employees injured in
the course and scope of their duties to the City. It does not cover the employee (or volunteer)
when traveling between home and their worksite during their regularly scheduled hours. Driving
to and from work is not considered within the course and scope of their duties. It would cover
employees traveling to work when they are responding to an emergency outside of their regularly
schedule hours, including firefighters and police, or an employee traveling between worksites.

So ordinarily, a public works employee driving to work is not covered. But if the same employee
is called in to respond to an emergency, the worker’s compensation coverage would apply if the
employee is injured en route.

An election judge traveling directly to training from their home would not be covered by the
City’s worker’s compensation policy. An election judge reporting (physically driving) to City
Hall and then continuing to another site for training would be covered by worker’s
compensation.

In the event of injury not covered by worker’s compensation, the employee would look to their
personal medical coverage, to their own no-fault auto liability policy and to the other driver’s
policy in the event the accident is the fault of another driver. No-fault provide certain benefits
(medical treatment and wage loss) to the driver or occupant of the vehicle for injuries incurred in
the vehicle regardless of who is at fault.



Liability for Injury/Property Damage to others:

The City’s auto liability policy (LMCIT) is an excess policy. In other words, it would cover the
employee’s liability to third parties which exceeds the employee’s own liability policies
coverage. So if the employee’s own policy provides $100,000 in personal injury liability, the
City’s policy would cover anything in excess of $100,000. If the employee has an umbrella
policy, that would also have to be exhausted prior to the League’s policy kicking in. If the
employee’s policy excludes coverage altogether for business use of the vehicle (see below for
discussion of exclusions), then the City’s policy would cover all personal injury or damages

liability claims provided the accident occurred in the course and scope of the employee’s job
duties.

The City does have the option to make the City’s policy primary coverage for specified
individuals, groups or specified circumstances. This would require a special endorsement to the
policy.

Employee’s Own Vehicle Damage.

The City policy offers no coverage for damage to the employee’s vehicle unless caused by the
negligence of another employee. I.e. a City plow hits an employee’s personal vehicle, or an
election judge runs into the City Administrator’s vehicle as they are traveling from City Hall to
Stearns County for training. For any other circumstances, the employee must look either to the
employee’s own policy for coverage, or to any negligent driver’s coverage, as applicable. The
employee has no recourse to recover their deductible from the City’s policy.

It is important to note that some personal auto policies exclude all coverage while a vehicle is
being used for business purposes. Most policies will cover incidental business use of personal
passenger autos, pickups or vans, except in the event that the vehicle is (1) used for the public
pick up and delivery of people (i.e. Lyft or Uber- this would not apply to employees ride
sharing); (2) used in the business of selling, repairing, storing or servicing autos; or (3) used for
pick up or delivery of newspapers, magazines, food or other products for the business, unless it is
merely incidental to the business. These are the most common exclusions, however, this list is
not exhaustive. Insurances companies in Minnesota are not legally precluded from excluding
coverage on a broader category of business use.

The City has no option to cover the employee’s personal vehicle under the City’s policy. The
employee would have to check with their insurance agent to determine business use exclusions
under their policy. Ordinarily, coverage can be added for a nominal increase in premium.

The City Council could determine to reimburse this increase in premium to ensure that the
employee will be able to recover damage to their personal vehicle when it is being used for City
business. I would recommend identifying specific positions for which personal vehicle use may
be required on a regular basis and establishing a cap on the premium to be reimbursed to the
employee of $100 per year or lesser actual cost.



