ALBANY CITY COUNCIL NOVEMBER 20, 2019

Pursuant to due call and notice thereof a regular meeting of the Council in and for the City of Albany,
Stearns County, Minnesota, was called to order by Mayor Tom Kasner at 6:30 o’clock in the evening on
Wednesday, November 20, 2019, in the Council Room at 400 Railroad Avenue for the said City.

Other Council members present were: Councilors Adam Rushmeyer, John R. Harlander, Al
Amdahl, and Keith Heitzman. None were absent.

Others present were: Jeremy Mathiasen, City Engineer, with Stantec, Inc., Joe Mergen, Public
Works Supervisor, Kate Asfeld, Editor, Albany Enterprise, Tom Schneider, Clerk/Adm. Nora Bettin,
Bailey Budde, Rooke Schleicher, and Rachael Neu, Albany High School students.

The Council recited the Pledge of Allegiance.

The Council took natice of approval of payment of bills. After due discussion, a motion was made
by Keith Heitzman and seconded by John R. Harlander to authorize electronic payments, transfers, and the
payment of the following bills: Check Numbers 69487 to 69522 and 17613 to 17644. All voted for the motion
and it carried.

Mayor Tom Kasner called for any corrections or additions to the minutes of the regular meeting of
the Council held on November 6™ and hearing none declared them approved.

Open forum/public comments: none.

Mr. Mathiasen informed the Council the ornamental street poles/lights on Railroad Avenue
(County Road 54) east of 1%t Street have been installed and once the electric meter is installed by XCEL
Energy, the lights will be functional.

Mr. Mathiasen informed the Council the 1% Street and Railroad Avenue Intersection
Improvements is scheduled for the 2021 construction season; whereby the Minnesota Department of
Transportation (MnDOT), would like to know if the City is ready to move forward with an intersection
improvement. Mr. Mathiasen noted the Council proposed a three-legged roundabout which was not
approved by MnDOT due to a business access off the roundabout.  Mr. Mathiasen noted the Council also
discussed if the improvements should include new turning movements (southbound to westbound left turn
lane and westbound to northbound right turn lane) and curb related adjustments knowing Stearns County
may update the striping on the roadway in 2020. Mr. Mathiasen also noted MnDOT would redirect the
funds for this proposed improvement to another in the State if the Council does not want to move forward
with the intersection improvements. Mayor Tom Kasner noted the Council discussed delaying a final
decision until traffic could be monitored when the new CentraCare clinic opened. Mr. Harlander noted the
clinic traffic has been minimal and questioned if the Council really needs to do anything with the
intersection. Mr. Rushmeyer questioned if a sketch can be prepared by the engineer to view proposed
turning movements. Mr. Mathiasen noted the Council may request MnDOT to delay a final decision until
the year 2022. Mayor Tom Kasner, with the consensus of the Council, directed Mr. Mathiasen to inform
MnDOT the Council would like to delay the intersection improvements until 2022 and to prepare a sketch
of proposed turning movements at the aforesaid intersection.

The Council took notice of the City’s Capital Improvement Plan (CIP) that showed proposed
future street/utility improvement projects and estimated construction costs. Mr. Mergen informed the
Council several streets are in need of immediate reconstruction and recommended the Council consider an
improvement project in 2020 rather than considering an improvement every other year. Mr. Schneider
reminded the Council if the schedule for improvements is expedited, the City’s tax capacity rate may
increase or budget cuts need to be considered in the future. Mayor Tom Kasner noted if the City can
afford to undertake reconstruction improvements on a faster timeframe, he would not be opposed to the
request. Mr. Harlander questioned if proposed improvements may be combined or what improvement is a
high priority. Mr. Mathiasen informed the Council if an improvement is considered in 2020, the Council
should authorize his firm to begin a topographic survey immediately; whereby the information will always
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be available in the future at that time the project would begin. Mr. Schneider recommended a workshop
meeting be scheduled with Jason Murray with David Drown Associates, the City’s financial consultant and
Mr. Mathiasen to determine if the City can afford an improvement project in 2020. Mayor Tom Kasner,
with the consensus of the Council, directed Mr. Schneider to schedule a meeting and to authorize the City
Engineer to prepare a topographic survey of 8" Street north of Midland Avenue and ending at Aliva
Avenue. Mayor Tom Kasner encouraged Council members to view the streets identified in the CIP to be
reconstructed in the future to familiarize themselves of the conditions of the street. Mayor Tom Kasner
noted he and Mr. Harlander will attend the meeting.

Councilor Keith Heitzman, Albany Golf Club Liaison, presented to the Council the Albany Golf
Club’s checkbook register. After due discussion, a motion was made by Keith Heitzman, and seconded by
Adam Rushmeyer, to approve electronic payments, transfers, and the payment of the following: checks
39417-39441. Voting for the motion were Councilors John R. Harlander, Adam Rushmeyer, Al Amdahl,
and Keith Heitzman and none voted against. Mayor Tom Kasner abstained and the motion carried.

Councilor John R. Harlander informed the Council Derrick Bjork, Police Patrol Officer,
successfully completed his probationary period for the Albany Police Department. After due discussion,
and upon the recommendation by Ozzie Carbajal, Police Chief, a motion was made by John R. Harlander
and seconded by Al Amdahl to appoint Mr. Bjork to full-time status having successfully completed his
probationary period effective December 1%. All voted for the motion and it carried.

Mr. Mergen appeared before the Council to inform the Council the 2012 Kubota is experiences
mechanical issues and presented a quote to trade-in the 2012 Kubota to purchase a 2019 Kubota mower
deck, cab, and broom in the amount of $24,500. Mr. Mergen noted the cost for the 2019 Kubota is $35,900
and the trade-in value for the older Kubota is $11,400. Mr. Mergen also noted there are funds set aside to
replace the 2012 Kubota in the City’s Equipment Fund. Mayor Tom Kasner informed the Council he
inspected the 2012 Kubota which has nearly 3,000 hours and his experience with similar machines is that
mechanical issues will become more frequent with increased hours. Mayor Tom Kasner also noted the
public works department uses the Kubota(s) to clear snow from many sidewalks, skating rink, and many
acres of lawn mowing each year. After due discussion, a motion was made by John R. Harlander and
seconded by Adam Rushmeyer to authorize Mr. Mergen to purchase a 2019 Kubota from Arnolds
Equipment, St. Martin, MN, for a purchase price of $24,500. All voted for the motion and it carried.

Councilor John R. Harlander, Street Department Liaison, informed the Council there are three
overhead street lights on the north side of Railroad Avenue (CR #54) east of the intersection of 1% Street
and Railroad Avenue that are no longer needed being the City added 14-ornamental or decorative street
lights on the south side of Railroad Avenue. Mr. Harlander noted XCEL Energy may be contacted to
removed the street lights. Mr. Heitzman noted the new street lights will provide adequate lighting on
Railroad Avenue and had no objection to the request. Mr. Schneider informed the Council CentraCare will
remove an overhead electric service to a former yard light east of their patient entrance being it is no longer
being used by the clinic. Mayor Tom Kasner, with the consensus of the Council, directed Mr. Mergen to
instruct XCEL Energy to remove the three overhead street lights east of the said intersection.

Mayor Tom Kasner also informed the Council that he and Councilor Keith Heitzman, Employee
liaisons, completed the annual performance evaluation for the year 2019 of the City Clerk/Administrator
and copies were provided to each Council member. Mr. Schneider noted that performance evaluations are
conducted on all City employees as per the City’s Personnel Policy. Mayor Tom Kasner, with the
consensus of the Council, expressed satisfaction with the City Clerk/Administrator’s job performance.
There were no additions or corrections. The performance evaluation will be filed in his personnel file.

Mayor Tom Kasner announced the next regular Council meeting for 6:30 o’clock in the evening
on Wednesday, November 20, 2019 and adjourned the meeting at 6:55 PM.

Tom Schneider
Clerk/Adm.



