NOTICE OF ALBANY
CITY COUNCIL MEETING

There will be a regular meeting of the City Council in and for the City of Albany, Stearns County,
Minnesota at 6:30 o’clock in the evening on Wednesday, January 15, 2020, in the Council Room at 400 Railroad
Avenue for the said City.

AGENDA
1. Convene meeting
2. Pledge of Allegiance
3. Audit Bills
4. Act on regular Council minutes of the meeting held on January 2nd
5. Open Forum/Public comment (3 to 5 minutes max.)
6. Lindsey L. Clancy, Albany Mutual Telephone Association Director of Sales and Marketing

e present Resolution 2020-03, a resolution for the City to support teleccommuting
opportunities and telecommuter forward certification.

7. Public Hearing on the 2020 8" Street Improvements consisting of a full Street and Utility
reconstruction, and the Albany Avenue Improvements that will consist of roadway reconstruction.
e Jeremy Mathiasen, City Engineer — present the following: 1) Resolution 2020-02
Ordering Improvement and directing Final Plans and Specifications
e Jason Murray, City Financial Consultant with the firm of David Drown Associates

8. Jeremy Mathiasen, City Engineer — project updates

9. Reports of Boards, Commissions, City Engineer, and Department Heads
- Joseph Mergen, Public Works Supervisor
-Ozzie Carbajal, Police Chief
- Tom Schneider, Clerk/Adm. — present the following;:
e Present employee 2020 Personnel Policy
e Recommend to hire Sharon Timp as an Election Judge

10. Acting Mayor’s announcements and letters

11. Acting Mayor to announce next regular Council meeting date (February 5th) and adjourn

Tom Schneider
Clerk/Adm.
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Pursuant to due call and notice thereof a regular meeting of the Council in and for the City of Albany,
Stearns County, Minnesota, was called to order by Mayor Tom Kasner at 6:30 o’clock in the evening on
Thursday, January 2, 2020, in the Council Room at 400 Railroad Avenue for the said City.

Other Council members present were: Councilors Adam Rushmeyer, John R. Harlander, Al
Amdahl, and Keith Heitzman. None were absent.

Others present were: Jeremy Mathiasen, City Engineer, with Stantec, Inc., Joe Mergen, Public
Works Supervisor, Kate Asfeld, Editor, Albany Enterprise, and Tom Schneider, Clerk/Adm.

The Council held a moment of silence for three Minnesota National Guard soldiers who died in a
Black Hawk helicopter crash December 5% in Marty, MN, Stearns County.

The Council recited the Pledge of Allegiance.

The Council took notice of approval of payment of bills. After due discussion, a motion was made
by Keith Heitzman and seconded by John R. Harlander to authorize electronic payments, transfers, and the
payment of the following bills: Check Numbers 69591 to 69620. All voted for the motion and it carried.

Mayor Tom Kasner called for any corrections or additions to the minutes of the regular meeting of
the Council held on December 18™ and hearing none declared them approved.

Open forum/public comments: none.

Mr. Mathiasen informed the Council the Request for Proposals (RFP) for the Advanced Metering
Infrastructure (AMI) System will be advertised in the Albany Enterprise on January 8. Mr. Mathiasen
noted the RFP’s for the new water meter system are due on January 31% and a final decision by the Council
considered at the February 19* Council meeting.

Mr. Mergen informed the Council the Warming House at North Lake will be temporarily closed
due to poor ice conditions for the skaters caused by two days of rain and warmer temperatures on
December 28" and 29%.  Mr. Mergen noted hockey boards have been erected on one rink and the other
rink is available for open skating.

Mr. Mergen also informed the Council wet weather last week caused the GFI electrical outlet to
trip resulting in several Christmas decorations on Railroad Avenue to go dark. Mr. Mergen noted this has
been an ongoing problem since each were installed on the light poles in 2013, but the electrical code
prohibits a standard outlet which would resolve the problem. Mr. Mergen also noted other cities in the area
have experienced similar issues with GFI electrical outlets during rain events in December with Christmas
lights. Mr. Mergen informed the Council he will contact Design Electric, the contractor who installed the
new light poles on Railroad Avenue east of 1% Street to determine if the installation was different than 2013
because the Christmas lights did not do dark during the wet weather.

Mr. Schneider presented to the Council a proposed employee pay equity salary range program
which will replace the current step system. Mr. Schneider noted there will be no changes to the employee
pay groups which are based on the State of Minnesota job evaluation points. Mr. Schneider noted each
employee group will continue to have a salary range and each range will have a base rate, or minimum, and
a top rate, or maximum. Mr. Schneider also noted employee salaries will move through the assigned
groups salary range based on consideration of:

The employee performance and length of service.

The position of the employee’s current salary within the range for their position.
The placement within the salary range of other employees.

Whether or not there was an increase to the employee’s salary range.

The amount of the increase to the employee’s salary range.
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e The amount of the increase to the employee’s salary range.
e  The overall affordability for the city.

Mr. Schneider also noted Mayor Tom Kasner and Councilor Keith Heitzman, Council labor
liaisons, provided insight and comments to the proposed pay equity salary ranges. Mr. Harlander
questioned if the maximum range for a job position be increased or would cost of living increase the
maximum range in the future. Mr. Schneider noted the Council has the authority to increase the maximum
range and if not, the council may consider providing the employee with a lump sum payment over the
course of the year. Mr. Schneider noted the Council has the authority at any time to consider any additions
or corrections to the pay equity salary range program. After due discussion, a motion was made by Keith
Heitzman and seconded by John R. Harlander to approve the Pay Equity Salary Ranges program for the
City. All voted for the motion and it carried.

Mr. Schneider presented to the Council a proposed resolution to authorize the City Clerk/Adm. to
pay claims or invoices in an amount of $5,000 or less prior to Council meetings pursuant to MN State
Statute 412.271, Subd. 7 and Subd. 8. Mr. Schneider noted the resolution is presented to the Council

annually. After due discussion, a motion was made by John R. Harlander who introduced the following
Resolution and moved its adoption:

RESOLUTION 2020-01
RESOLUTION APPROVING THE DELEGATION OF
AUTHORITY FOR PAYING CLAIMS PRESENTED TO THE CITY OF ALBANY

The motion for the foregoing Resolution was seconded by Al Amdahl and after a full discussion
thereon and upon a vote being taken thereon, the following voted in favor thereof: Mayor Tom Kasner,
Councilors Al Amdahl, John R. Harlander, Adam Rushmeyer, and Keith Heitzman, and none voted against
the same whereupon the said Resolution declared duly passed and adopted. The full text of the said
Resolution is on file at the office of the City Clerk/Administrator for public inspection during regular office
hours.

Mr. Schneider informed the Council there will be a Presidential Nomination Primary (PNP) held
on March 3™, a State Primary Election on August 11* and a General Election on November 3. Mr.
Schneider noted the PNP is not technically an election, but candidates will be chosen as representatives or
delegates to go to a national convention. Mr. Schneider noted the City will also conduct early voting for
the PNP and two elections. Mr. Schneider recommended Rita Stenlund be hired as the Head Election
Judge ($13/hr.), and the following regular Election Judges ($11/hr.): Carol Tembreull, Tom Schneider,
Lucy Thomas, Christopher Ramseyer, Frank Haynes, Mary Kay Grabmeier, and Pam Rypkema. After due
discussion, a motion was made by Al Amdahl and seconded by Adam Rushmeyer to appoint the
aforementioned individuals as Elections Judges for the City of Albany. All voted for the motion and it
carried.

Mr. Schneider also informed the Council Sara Goodrum, 41 Railroad Avenue, contacted him to
question why snowplows are not plowing to the curb on the north side of Railroad Avenue (Co. Rd. #54)
east of 1% Street. Mr. Schneider noted Ms. Goodrum informed him the United States Post Office can’t
deliver mail if the snow is piled four feet from the curb and the same distance from her driveway entrance.
Mr. Schneider informed the Council he was told by the Public Works Department the plow operators did
not want to push snow from the street on top of the sidewalk due to the snow freezing on the sidewalk
making it difficult to remove. Mr. Mergen informed the Council the idea was to return to this area to
remove the snow with the front-end loader the next day and they didn’t have enough time to remove the
snow the same day on the north side of Railroad Avenue. Mr. Mergen also noted it is difficult to clean the
sidewalk on the north side of Railroad Avenue east of 1% Street due to many obstacles such as, but not
limited to, electric poles, garbage cans, and vehicles parked on the street. Mr. Harlander noted the street is
narrow and removal of snow on the north sidewalk is difficult due to the obstacles on the sidewalk. Mr.
Schneider recommended the south sidewalk be a priority rather the north side and the plow operators
should just push the snow to the curb like all the other streets in the City. Mr. Mergen noted when time
permits, he can come back to the area on the north side of the street with the front-end loader and remove
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the snow along the curb. Mayor Tom Kasner noted the street should be kept as wide as possible during the
winter season. Mayor Tom Kasner, with the consensus of the Council, directed Mr. Schneider to write a
letter to the residents on Railroad Avenue east of 1% Street informing them the City will no longer remove
snow from the sidewalk on the north side of the street due to the obstructions on the sidewalk preventing

the use of the City’s equipment to adequately remove the snow.

Mayor Tom Kasner thanked Mr. Mergen and his staff in the Public Works Department for their
efforts in keeping the streets clear of snow this winter season and Mr. Schneider for the work done in the

administration office.

Mayor Tom Kasner presented the following proposed 2019 appointments:

Acting Mayor

Animal Warden

Weed Inspector

Assistant Weed Inspector
Auditor

City Attorney

Emergency Management Director
Assistant Emergency Management Directors
Community Education Liaison
EDA Board members

Equipment Commissioner

Fire Department Liaison

Albany Golf Board Liaison
Health Officer

Labor Commissioners

Official Depositors

Official Publication

Park Board Liaison

Planning Commission Liaison
Police Commissioner

Street Commissioner

Utility Commissioner

Township Liaison

Fire Department Relief Association Ex-Officio

Tom Kasner

Police Dept.

Mayor Tom Kasner

Joseph Mergen

Schlenner Wenner Co.
Jovanovich, Dege & Athmann, PA
Steve Blenker

Gary Winkels

Al Amdahl

John R. Harlander, Tom Kasner
Tom Kasner

Tom Kasner

Keith Heitzman

Dr. Daron Gersch, MD

Keith Heitzman, Mayor Tom Kasner
Stearns Bank, Central Mn Credit Union
Albany Enterprise

Al Amdahl

Adam Rushmeyer

John R. Harlander

John R. Harlander

Keith Heitzman

John R. Harlander

Tom Kasner, Tom Schneider

After due discussion, a motion was made by Adam Rushmeyer and seconded by Keith Heitzman

to approve the aforementioned 2020 appointments.

Councilor Keith Heitzman, Albany Golf Club Liaison, informed the Council the next board
meeting will be held on Monday, February 10", at the clubhouse.

Mayor Tom Kasner announced the next regular Council meeting for 6:30 o’clock in the evening
on Wednesday, January 15, 2020 and adjourned the meeting at 7:05 PM.

Tom Schneider
Clerk/Adm.



RESOLUTION 2020-03
IN SUPPORT OF TELECOMMUTING OPPORTUNITIES
AND
TELECOMMUTER FORWARD CERTIFICATION

WHEREAS, the City of Albany supports and commits to promote the availability of
telecommuting options;

WHEREAS, the City Council wishes that plans and specifications be prepared for the
Improvement.

WHEREAS, the City of Albany hereby appoints Tom Schneider, Albany City
Clerk/Adm. as the single point of contact for coordinating telecommuting opportunities within
the City of Albany including the following responsibilities:

k=

3
6.

Coordination and partnership with broadband providers, realtors, economic
development professionals, employers, employees, and other telecommuting
stakeholders.

Collaboration with broadband providers and employers to identify, develop, and
market telecommuter-capable broadband packages.

Communication and partnership with broadband providers and economic
development professionals to develop common goals.

Promotion of telecommuter-friendly workspaces, such as business incubators with
telecommuting spaces, if such a workspace has been established in the political
subdivision at the time the political subdivision adopts the resolution.

Familiarity with broadband mapping tools and other state-level resources.
Maintaining regular reports to the City of Albany.

NOW THEREFORE, BE IT RESOLVED by the Albany City Council to support
telecommuting opportunities for the City of Albany in its application for Telecommuter Forward.

Adopted by the City Council on January 15, 2020.

John R. Harlander, Acting Mayor Tom Schneider, Clerk/Adm.

(SEAL)



1 MINNESOTA STATUTES 2019 116J.9923

116J.9923 TELECOMMUTER FORWARD! CERTIFICATION.
Subdivision 1. Definition. In this section, "political subdivision" means a city, township, or county.

Subd. 2. Certification. A political subdivision may apply to the commissioner of employment and
economic development for certification as a Telecommuter Forward! Community. The commissioner of
employment and economic development shall prescribe the form and manner for making an application.

Before approving an application, the commissioner shall consider the application and the information in
subdivision 3.

Subd. 3. Resolution. In addition to the application in subdivision 2, a political subdivision must adopt
a resolution that does both of the following:

(1) states the political subdivision's support and commitment to promote the availability of telecommuting
options; and

(2) provides for a single point of contact for coordinating telecommuting opportunities that has all of
the following responsibilities:

(1) coordination and partnership with broadband providers, realtors, economic development professionals,
employers, employees, and other telecommuting stakeholders;

(if) collaboration with broadband providers and employers to identify, develop, and market
telecommuter-capable broadband packages;

(iii) communication and partnership with broadband providers and economic development professionals
to develop common goals;

(iv) promotion of telecommuter-friendly work spaces, such as business incubators with telecommuting
spaces, if such a work space has been established in the political subdivision at the time the political
subdivision adopts the resolution;

(v) familiarity with broadband mapping tools and other state-level resources;
(vi) maintaining regular communication with the state broadband office; and

(vii) making regular reports to the governing body of the political subdivision.

History: 2019 ¢ 135 1

Copyright © 2019 by the Revisor of Statutes, State of Minnesota. All Rights Reserved.



EXHIBIT A
NOTICE OF PUBLIC HEARING

City of Albany, Minnesota

Date, time and place:

Notice is given that the City Council of the City of Albany,
Minnesota (the “City”), will meet on Wednesday, January 15,
2020, at 6:30 p.m. or as soon as thereafter at the City Hall, 400
Railroad Ave, Albany, Minnesota to consider the Improvement
referred to below.

General nature of the

The 8" Street Improvements will consist of a full Street and

proposed Improvement:

Improvement: Utility reconstruction, and the Albany Avenue Improvements
will consist of roadway reconstruction (the “Improvement™).
Estimated cost of the The total estimated cost of the Improvement is $1,997,072.

Area proposed to be
assessed:

The area proposed to be assessed consists of every lot, piece or
parcel of land abutting and benefited by the Improvement.

Written or oral
objections:

Such persons as desire to be heard with reference to the
Improvement will be heard at this meeting. Written and oral
objections will be considered.

Materials available at
hearing:

A reasonable estimate of the impact of the assessment will be
available at the hearing, including a reasonable estimate of the
total amount to be assessed and a description of the methodology
used to calculate individual assessments for affected parcels.

Legal Authority:

The City Council proposes to proceed under the authority granted
in Minnesota Statutes, Sections 429.011 to 429.111.

Published in the Albany Enterprise December 31, 2019 and January 8%, 2020.
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RESOLUTION 2020-02
ORDERING IMPROVEMENT AND DRIECTING PREPARATION OF
PLANS AND SPECIFICATIONS
2020 Capital Improvements
(Street and Utility Reconstruction Improvements)

WHEREAS, a resolution by the City Council of the City of Albany, Minnesota
(the “City”), adopted on December 18, 2019, (the “Resolution™), fixed a date for a public hearing
for consideration of certain improvements consisting of street, storm sewer, sanitary sewer, water
main, water services and sewer services improvements, to wit: 8" Street (from Midland Ave. to
Aliva Ave.), Midland Avenue (from 8™ Street to 9™ Street.), Forest Avenue (from 7 Street to 9™
Street), Lake Avenue (8" Street to 215-feet east of 8" Street.), and Albany Avenue (from 13™
Street to 8™ Street) as described in and in accordance with the preliminary plans and report
prepared by Stantec Consulting Services, Inc., consulting engineers for the City; and

WHEREAS, after due notice of such hearing, given in accordance with Minnesota

Statutes, Chapter 429 (the “Act”), the hearing was held thereon on January 15, 2019, at which

time the City Council heard all persons desiring to be heard on the matter and fully considered
the same.

NOW, THEREFORE, BE IT RESOLVED by the City Council as follows:

1. It is advisable, expedient and necessary that said Improvement be constructed,
and the Improvement is hereby ordered as proposed in the Resolution.

2. Stantec Consulting Services, Inc., consulting engineering to the City is hereby
directed to prepare the final plans and specifications for the Improvement.

Bl The Improvement shall be known as the 2020 Capital Improvements.

Adopted by the City Council on January 15, 2020.

John R. Harlander, Acting Mayor Tom Schneider, Clerk/Adm.

(SEAL)



@ Stantec Memo

To: Mr. Tom Schneider and From: Jeremy Mathiasen
Albany City Council
City of Aloany St. Cloud Office
File: 193801690 Date: January 10, 2020

Reference: Engineering Update for the 1/15/20 Council Meeting

2020 Capital Improvement Project

Wednesday night will be the public improvement hearing for the 2020 improvements. We will have
a short presentation and address questions from the property owners as they arise. The presentation
will show examples of the assessment calculations and discuss the assessment process.

City Water Meter Replacement

The water meter RFP has been advertised and we are starting to get our initial responses from
prospective vendors. Proposals are due back to the City by the end of this month.

Feel free to let me know if you have any questions between now and then.

Jeremy.mathiasen@stantec.com 320.529.4366

Design with communlty in mind

mj c:\users\jomathiasen\documenis\albany\council memos\ 2020 meetings\engn update for 20-1-15 cc mtg.docx
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DATE: December 31, 2019

TO: PROPERTY OWNERS WITHIN 1/2 MILE OF AFFECTED PROPERTY
CHAIR, CLERK & SUPERVISORS FOR ALBANY TOWNSHIP
CLERK, CITY OF ALBANY :
STEARNS COUNTY HIGHWAY DEPARTMENT

FROM: STEARNS COUNTY PLANNING COMMISSION

A request to consider a Rezoning submitted by Albany Recycling Center, Albany MN according
to Section 4.10 of Stearns County Land Use and Zoning Ordinance #439 to rezone approximately
4.26 acres from the Commercial zoning district to the Industrial zoning district. The property is
part of the E1/2 NW1/4 Section 21, lying west of County road 10, Albany Township (125/31). The
property address is 34737 County Road 10, Albany MN.

A public hearing regarding the request for rezoning will be held by the Stearns County Planning
Commission on Thursday, January 16, 2020, beginning at 7:00 p.m. (Item 5) in Room 121
of the Stearns County Service Center, 3301 County Road 138, Waite Park, MN. You may submit
testimony by appearing at the above hearing or by submitting written testimony prior to the hearing
date. Written testimony may be submitted to the Stearns County Environmental Services
Department, Administration Center, 705 Courthouse Square Room 343, St. Cloud, MN 56303.

A copy of the request for rezoning is on file in the Environmental Services Department Office,
Room 343 of the County Administration Center, and is available for review during normal business
hours. The application can also be viewed approximately one week prior to the meeting at
co.stearns.mn.us under Board & Committee Meetings. Action taken on this request will be
available shortly after the meeting at the same website location.

Attendance at the hearing regarding the proposed request is not limited to those persons receiving
copies of this notice. If you know of any interested property owner, who for any reason has not
received a copy of this notice, it would be appreciated if you would inform them of this public
hearing.

Sincerely,
STEARNS COUNTY PLANNING COMMISSION

by
Jennifer Buckentine, Environmental Services

BARRIER FREE STATUS: This meeting will be accessible to the handicapped. Attempts will be made to accommodate
any other individual need for special services. Please call (320) 656-3613 early so arrangements can be made.

#875-8898 Affirmative Action / Equal Opportunity Employer



Morthern Northern Natural Gas Company

P.O. Box 3330

Omaha, NE 68103-0330
Natural Gas PR

December 17, 2019

RE: Northern Natural Gas
Northern Lights 2021 Expansion Project
FERC Docket No. PF20-1-000

Dear Stakeholder;

Northern Natural Gas (Northern) owns and operates a 14,700-mile natural gas transmission
pipeline system extending from Texas to the Upper Peninsula of Michigan. Headquartered in
Omabha, Nebraska, Northern has been in the natural gas transportation business since 1930.

Northern is proposing to construct the Northern Lights 2021 Expansion Project (Project) to
accommodate requests from Northern's customers for firm natural gas transportation capacity
along Northern's existing pipeline system. To meet these requests, Northern is proposing to
construct and operate the following facilities, all located in Minnesota.

Component | Component Description | Approximate Location | County State
Name
Pipeline 5.8-mile extension of the 36- | T 101N, R22W, Sections
inch-diameter Lake Millsto | 4,9, 16, 21, 22, 27; Freeborn MN
Albert Lea E-line T102N, R 22W, Section
33
2.9-mile extension of the 24- | T 114N, R 21W, Sections Dakota and
inch-diameter Willmar D 20,21, 26,27, 28 MN
. Scott
branch line
2.0-mile 12-inch-diameter T 118N, R 31 W, Sections
Willmar branch line loop 7,17,18 IMEEker M
1.5-mile 30-inch-diameter T 30N, R21 W, Sections
Farmington to Hugo C-line 25 and 36 Washington MN
extension
1.0-mile 30-inch-diameter T 31N, R 20 W, Sections 6
loop of the Farmington to and 7 Washington MN
Hugo B-line
2.7-mile 30-inch-diameter T 31N, R20 W, Section 6;
loop of the Elk River 3rd T 32N, R20 W, Section 3
branch line 31; T32N,R21 W, Weghingtony fle M
Sections 34, 35, 36
0.7-mile 24-inch-diameter T 48N, R 17 W, Sections Carlton MN
Carlton Interconnect loop 9,10, 16
5.0-mile 6-inch-diameter T 123N, R 30 W, Sections .
Paynesville branch line loop | 14, 15, 16,17, 18 @ MN
T 123N, R 31 W, Section

13




Northern Lights 2021 Expansion Project

Compression | Modifications (re-wheel)
Unit No. 1 at the existing T109N, R 21W, Section 2 Rice MN
Faribault compressor station
New compressor station near
Hinckley

Additional compression at
the Pierz compressor station

T 41N, R20W, Section 30 Pine MN

T40N, R30W, Section 30 Morrison MN

Interconnect | Modifications to the Pierz
Interconnect

T40N, R30W, Section 30 Morrison MN

Northern has received approval from the Federal Energy Regulatory Commission (FERC) to
utilize FERC’s pre-filing process. FERC approves the location, construction, and operation of
interstate natural gas pipeline facilities, and conducts environmental reviews to ensure impacts are
minimized. The pre-filing process allows Northern, to work proactively with stakeholders prior to
filing the required application with FERC. The pre-filing process includes the implementation of
a public participation plan, which is discussed in more detail below.

Northern's public participation plan includes discussions with affected landowners; conducting
public meetings near the proposed facility locations; identifying a single point of contact with
Northern; and establishing a dedicated project website to post project information. The contact
information is detailed in the final paragraph below. Northern’s pre-filing approval and subsequent
documents are docketed at PF20-1-000. The docket may be accessed through the FERC website
at www.ferc.gov. Northern plans to file its application with FERC in July 2020 requesting
authorization to construct and operate the facilities. Upon approval of that application, Northern
anticipates construction will commence in spring 2021.

This letter has been sent to you because you have been identified as a potential stakeholder, by
virtue of being an affected landowner or a public official in the project area; permitting agencies
also are receiving letters. Northern plans to hold four or five public open houses within the project
areas in February 2020. Once the open houses are finalized, stakeholders will receive an invitation
to the open houses. Details on the open houses will be published in local newspapers. Northern
has contacted, and continues to contact, affected landowners during the land Survey process.

Information regarding the proposed project can be found on Northern's website at
http://www.northernnaturalgas.com/expansionprojects/Pages/Home.aspx. From the drop-down
menu, select Northern Lights 2021. Northern will continue to keep affected stakeholders apprised
of the project's status through this website. Should you have any questions please feel free to
contact Northern at 1-888-367-6671. If you call, please tell the operator that you are calling about
the Northern Lights 2021 Expansion project. You also may email us at: NL2021@nngco.com.

Respectfully yours,

Vit &

Michael T. Loeffler
Senior Director, Certificates and External Affairs



STEARNS COUNTY

Emergency Management
Annual Report
2019

PREPAREDNESS

Preparedness; “a state of readiness.” When thinking about the definition of preparedness, it could
commonly be described as the epitome of what any emergency management office does. Not only does
emergency management focus on training and exercising, but the development and writing of plans
that public safety trains to is an integral part of the response process. For example, Stearns County
Emergency Management is either responsible for, or assists with, the development of seven different
plans. These plans include the Stearns County/City of St. Cloud Emergency Operations Plan, City of
Sartell Emergency Operations Plan, City of Waite Park Emergency Operations Plan, Stearns County/City
of St. Cloud Continuity of Operations Plan, Stearns County Hazard Mitigation Plan, City of St. Cloud
Hydroelectric Dam Emergency Action Plan, and the City of St. Cloud Regional Airport Emergency Action
Plan. Within these plans there are also numerous annexes, supporting documents, and attachments
that need to be reviewed on a regular basis. In order to maintain compliance with the State of
Minnesota, Stearns County follows an annual review cycle that rotates on a four-year basis. In 2019, the

review was completed by a regional review committee comprised of representatives throughout an
18-county area.

In 2019, Stearns County either participated in or facilitated 15 different
exercises or trainings. These sessions cover an assortment of topics
including communications, damage assessment, incident command,
debris management, and radiological emergency preparedness.
Emergency Management'’s largest exercise this year was a full-scale
response to an emergency at the St. Cloud Regional Airport. The
exercise included participants from 12 partner organizations and had a
focus of operational communications and operational coordination.
Stearns County also participated in a discussion-based exercise focused
around an active shooter at a county building. It was a quiet year for
severe weather; we are hoping that trend continues into 2020.




RECOVERY

Our newly developed recovery annex was signed into the Emergency
Operations Plan in December 2019. The topic of recovery is not ne
the office as we have worked through recovery from disasters, wit
FEMA, in both 2011 and 2013 as well as with communities throughout
the County on a smaller scale several times throughout the year fo
more localized disasters. As we continued work on the development o
a recovery plan it was decided that it should be included as an annex to
the Emergency Operations Plan, rather than being a stand-alone
document. The decision to create the plan as an annex seemed logical
as recovery is integrated into many of the other functions of the
emergency plan, such as congregate care, transportation, damage
assessment and utility restoration as examples. Some of the functions
included in the recovery annex are short term recovery, long term
recovery, economic recovery, health and human services recovery,
housing recovery, infrastructure systems recovery, as well as natural
and cultural resources recovery. ‘As we move forward with the
recovery annex into 2020, we will identify a department or agency that
will be responsible for the annex as well as incorporate recovery into
our functional exercise at Camp Ripley in October.

to

MITIGATION

We are half way through the five-year planning cycle for our current mitigation plan, which was
approved in December 2017. Each year Emergency Management works with the participating
jurisdictions and agencies to update goals and objectives and note projects that have been
completed, update status of projects that are underway and eliminate projects that are no longer
considered a priority. In addition to the changes to the content for the goals and objectives the
layout to the information is updated as well. There are several reasons why having an approved
mitigation plan is a good idea, one of them being that communities can apply for grant funding to
assist with implementing projects that are identified in the plan. Over the years in Stearns County
we have been able to build several storm shelters/safe rooms as well as purchase homes in the
flood plain that were considered for repetitive loss all through the Hazard Mitigation Grant
Program. Other communities have been recipients of grant funding as well, to work on their
specific goals and objectives. As we look forward to 2020, we will be working with communities on
flood preparedness and the inclusion of programs such as the National Flood Insurance Program.

Contact Us Stearns County Emergency Management

Phone: (320)-259-3940 2019 Annual Report
Email: emergency.management@co.stearns.mn.us




